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PREAMBULE 
!

"!!#! L’enjeu culturel 
!

C'4<31D&-! +%&'(&)! *)+,)-&+! N! +%7*6&++&! 5%)'! 91:3! *=88&! *&+)<! 5)! 91:3! O<*6:! P)4&-D'&! '7*&33<,&!
5%122-76&'5&-!+&!,&--<,=<-&!1)!,-14&-3!5&!3&3!-<*6&33&3!&,!5&!3&3!5<4&-3<,73>!81<3!1)33<!&'!*='3<57-1',!
3&3!G1<I+&33&3>!&,!5&!3&3!5<321-<,73.!!A&3!,&--<,=<-&3!=',!1<'3<!+1!*1-1*,7-<3,<L)&!5&!()?,12=3&-!5&3!Q='&3!
5%)-I1'<31,<='!N!5&!413,&3!7,&'5)&3!-)-1+&3>!2-=2=31',!)'&!=GG-&!5&!3&-4<*&!3=)4&',!*&',-1+<37&.!$&!
5<1+=D)&!&',-&!)-I1<'!&,!-)-1+!&3,!21-G=<3!5<GG<*<+&>!+&3!21-,&'1-<1,3!2&<'&',!N!&?<3,&-.!C,!+1!*)+,)-&!3)<,!
5&!G1<,!*&,,&!-RD+&.!!

F1'3!+&3!Q='&3!-)-1+&3>!$1!*)+,)-&!*=)4-&!)'!*6182!2+)3!+1-D&!L)&!51'3!+&3!D-1'5&3!4<++&3.!91-*&!L)&!
+&3!2-1,<L)&3!1-,<3,<L)&3!*S,=<&',!+&3!2-1,<L)&3!,-15<,<=''&++&3>!+&3!314=<-!G1<-&>!+&3!2-1,<L)&3!3=*<1+&3T!
<+!:!1!)'&!2+)3!D-1'5&!2&-871I<+<,7!&',-&!+1!U!2&,<,&!V!&,!+1!U!D-1'5&!V!*)+,)-&.!!

A='3,-)<-&! )'&! 2=+<,<L)&! *)+,)-&++&! N! +%7*6&++&! 91:3>! *%&3,! ")()=)". (). 9#>;. 9). /). 94--)". ()/.%45)-/.
98#($&4")".'-).$02;4-.3"4/3)02;=).9$-/.'-).=;/;4-.98)-/)%&().041#")-2).9'.2)"";24;")>!&,!L)<!3=<,!
)'&!3('/.=$(').34'".()/.04%%'-$'2#/.04%34/$-2.0).&$//;-.9).=;).!A&+1!'7*&33<,&!1+=-3!5&!3&!2+1*&-!
51'3! )'&! 5781-*6&! 4=+=',1-<3,&>! &'! 3&! 5=''1',! 5&3! =I(&*,<G3! 5&! 574&+=22&8&',! *)+,)-&+>! &,! 5&!
8&'&-! 51'3! )'!8W8&! ,&823! )'&! 47-<,1I+&! 2=+<,<L)&! 5&! 3&'3<I<+<31,<='! 5&3! 7+)3! &,! 5&3! 1*,&)-3! 5)!
,&--<,=<-&.! A1-! +&! G+18I&1)! *)+,)-&+! &3,! -1-&8&',! 2=-,7! 21-! +&3! *=88)'1),73! 5&! *=88)'&3>! &,! +1!
*)+,)-&!&3,!3=)4&',!1GG1<-&!+=*1+&>!&?<3,1',!D-X*&!1)?!4=+=',73!2+)3!=)!8=<'3!1GG<-87&3!5&3!7+)3!+=*1)?!
&,!5&3!133=*<1,<='3.!

$1! L)&3,<='!5&! +%=GG-&! &,! 5&3! I&3=<'3! &'4<31D7&! 3)-! +%&'3&8I+&! 5)! ,&--<,=<-&! &3,! *-)*<1+&.!Y1<3! 2&)!
5%<'5<*&3!2&-8&,,&',!5%741+)&-!+&3!I&3=<'3!&'!81,<R-&!*)+,)-&++&.!$1!5&81'5&!3%&?2-<8&!3=)4&',!5&!
81'<R-&! <'G=-8&++&!&,!*%&3,! 3=)4&',! +&! ,<33)!133=*<1,<G!L)<! ,78=<D'&!5&!*&,,&!U!3=<G! *)+,)-&++&!V!Z! +&3!
1*,&)-3! *)+,)-&+3! -74R+&',! +&3! I&3=<'3! 5&! -&'*=',-&3>! 5&! *=',&')3! *)+,)-&+3>! 5&! 41+=-<31,<='!
<5&',<,1<-&>!5%1-,>!5&!878=<-&>!5&!2-1,<L)&3!*=++&*,<4&3!5&3!61I<,1',3!5%)'!,&--<,=<-&T!!!

$1!*)+,)-&!5=<,!2=)-!*&+1!3&!5=,&-!5%=),<+3!2=)-!,&'5-&!4&-3!+%&?*&++&'*&!&,!+1!L)1+<,7!5&!+%=GG-&>!L)%&++&!
3=<,!5)!2=<',!5&!4)&!1-,<3,<L)&>!-&+1,<=''&++&!=)!3=*<7,1+&.!,-).34(;2;?').0'(2'")(()./). @'/2;>;).$(4"/A.
0$".)(().3)"%)2.9).9#>;-;".()/.4&@)02;>/.)2.()/.%45)-/.>;-$-0;)"/.98'-.3"4@)2.9).9#=)(433)%)-2.34'".
(). 2)"";24;")A. ?';. #24>>). ()/. /)"=;0)/. ")-9'/. $'B. 1$&;2$-2/A. ?';. 3$"2;0;3). $'. 9#=)(433)%)-2.
#04-4%;?').)2.?';./8;-/0";=).9$-/.'-).(4C;?').9)."$2;4-$(;/$2;4-.9)/.%45)-/.!

[+! &3,! 5='*! 5)! ")//4"2. 9)/. #('/. 9). ")/2)". /)-/;&()/. D. 0)/. ;-9;0$2)'"/! 2=)-! +7D<,<8&-! 2=+<,<L)&8&',!
&,M=)! 2=)-! 3=),&'<-! G<'1'*<R-&8&',! 5&3! 1*,<='3! L)<! 3=',! 3=)4&',! G-1D<+&3.! ['3*-<-&! *&,,&! 1*,<4<,7!
*)+,)-&++&!51'3!)'!2-=(&,!2=)-! +&! ,&--<,=<-&>!&'! ,-1'3G=-81',!)'!3=),<&'!5<32&-37!&,!2='*,)&+!&'!)'!
47-<,1I+&!+&4<&-!5&!574&+=22&8&',>!*%&3,!14=<-!)'&!47-<,1I+&!4<3<='!2-=32&*,<4&!2=)-!Z!

! $22;")". 9). -4'=)$'B. 1$&;2$-2/>! 5=',! +&3! 2-7=**)21,<='3! 81(&)-&3! 3=',! 1?7&3! 3)-! +%=GG-&!
75)*1,<4&>!+&3!3&-4<*&3!5&!31',7!&,!+%=GG-&!*)+,)-&++&!\!

! 4"C$-;/)". (8$22"$02;=;2#.#04-4%;?').9'.2)"";24;")!1)!3&<'!5%)'!&'4<-=''&8&',!5&!L)1+<,7!&,!
2-73&-47!\!

! $>>;01)". '-). ;%$C). 9). 95-$%;/%)>! 1)! 5&+N! 5&! +%&GG&,! U!*=88)'<*1,<='!V! 2-=5)<,! 21-! +&3!
81'<G&3,1,<='3!*)+,)-&++&3!&'!*-71',!5&3!3&-4<*&3!*)+,)-&+3!N!2+)3<&)-3!&',-7&3>!1'*-7&!51'3!+1!
-71+<,7!5&3!1*,&)-3!+=*1)?>!*=',-<I)1',!1<'3<!1)!-&'G=-*&8&',!5&3!+<&'3!3=*<1)?.!

!
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!

0!!#! La plus value culturelle d’un schéma de Pays 
!

C'! ,1',! L)&! 3,-)*,)-&! 5&! 2-=?<8<,7>! +&! 91:3! 5=<,! <82)+3&-! 5&3! 5:'18<L)&3! 5&! 574&+=22&8&',!
7*='=8<L)&>!3=*<1+>!*)+,)-&+!&,!,=)-<3,<L)&!3)-!+&!,&--<,=<-&.![+!1!5='*!N!+1!G=<3!)'!-S+&!5&!*==-5<'1,&)-!
&,! 5%1'<81,&)-! 5)! 574&+=22&8&',! +=*1+! &'! 2-=2=31',! )'! +<&)! 5%7*61'D&3! &,! 5&! -&'*=',-&3>!
5%1**=821D'&8&',>! 5&! *='3&<+>! 5&! 3)<4<! 5&3! 2=-,&)-3! 5&! 2-=(&,3! &,! 5&3! 1*,&)-3! +=*1)?>! ,=),! &'!
3,<8)+1',!+&3!*==27-1,<='3!&',-&!+&3!7+)3!&,!1*,&)-3!5)!,&--<,=<-&.!!

!

]%<+3!3=',!21-G=<3!133<8<+73!1)!U!8<++&G&)<++&!V!158<'<3,-1,<G>!='!*='3,1,&!N! +%7*6&++&!'1,<='1+&!L)&! ()/.
3$5/.?';.$//'%)-2.()'"."E().984'2;(.9).041#/;4-.)2.9).9#=)(433)%)-2.04-2";&')-2.D.>$;").$=$-0)".
()/.0$9")/.9).($.9#0)-2"$(;/$2;4-A.-42$%%)-2.)-.%;(;)'."'"$(.!

!

^=),!5%1I=-5!21-! +&)-! G='*,<='!5&!G=-)8!&,!5&! +<&)!5%7*61'D&>!L)<!2&-8&,!1)?!$02)'"/.0'(2'")(/.9).
/4"2;". 9). ()'". ;/4()%)-2! &,! 5&! 3&! 8&,,-&! &'! "#/)$'! &,! 98)-2")". 9$-/. 9)/. 95-$%;?')/. 9).
0443#"$2;4-/.$02;=)/>!14&*!5&3!1*,&)-3!5&!2-=?<8<,7!&,!5&!81'<R-&!2"$-/)024";)(().!

!

9)<3! 21-! +&3! ,-1'3G&-,3! 5%&?27-<&'*&3! &,! +%7+1-D<33&8&',! 5&3! 2&-32&*,<4&3! ,&--<,=-<1+&3! L)%<+! <82)+3&>!
2&-8&,,1',! 1<'3<! 98$004%3$C-)". ()/. #('/. 9$-/. ()'"/. 3";/)/. 9). 9#0;/;4-.! [+! &3,! 5='*! )'! =),<+!
5%1**=821D'&8&',! 5&3! A=88)'1),73! 5&! A=88)'&3>! 1D<331',! 51'3! +&! 3&'3! 5%)'&! "#>()B;4-.
/2"$2#C;?')A.9).044"9;-$2;4-.)2.9).%;/).)-."#/)$'.!

!

F1'3! +&! 5=81<'&! *)+,)-&+>! $&! 91:3! 2&),! 1<5&-! +&3! *=88)'1),73! 5&! *=88)'&3! N! 2-&'5-&! )'! -&*)+!
'7*&331<-&!2=)-!14=<-!)'!-&D1-5!3,-1,7D<L)&>!'=,188&',!&'!81,<R-&!5&!D-1'53!7L)<2&8&',3.![+!2&),!
7D1+&8&',! 3&-4<-! 5%<',&-G1*&! &,! 5&! *=',-1*,)1+<31,<='! 14&*! +&3! *=++&*,<4<,73>! '=,188&',! +%C,1,! &,! +1!
_7D<='>!1)2-R3!5&3L)&+3!+&3!1*,&)-3!*)+,)-&+3!3=++<*<,&',!5&3!G<'1'*&8&',3.!

!

$&3!7,)5&3!8&'7&3!3)-!+&3!91:3!1:1',!8<3!&'!J)4-&!5&3!2=+<,<L)&3!*)+,)-&++&3!8=',-&',!1<'3<!L)&!($.
0'(2'")A.3($0#).$'.0F'".9'.9#=)(433)%)-2.(40$(A.$C;2.04%%).'-.>$0;(;2$2)'".9).0443#"$2;4-.)-2").
()/.04(()02;=;2#/.)2.9).041#/;4-.)-2").()/.2)"";24;")/.$//40;#/.!

!

9=)-!1),1',>! +%7+1I=-1,<='!5%)'!3*6781!*)+,)-&+!&3,!)'!2-=*&33)3!L)<!2&),!W,-&!*=82+&?&!&,!5<GG<*<+&!
2=)-!5&!'=8I-&)3&3!-1<3='3!Z!1I3&'*&!5&!2-=G&33<=''&+3!5&!*&!3&*,&)-!3)-!+&3!,&--<,=<-&3!*='*&-'73>!
1I3&'*&! 5&! *=827,&'*&3! *)+,)-&++&3! &?&-*7&3! 51'3! *&-,1<'&3! *=88)'&3! =)! <',&-*=88)'1+<,73>!
1I3&'*&!5&!4=+=',7!2=+<,<L)&T![+! 3%1D<,!1+=-3!5&!2"4'=)".9)/.%49)/.43#"$24;")/.?';.3)"%)22)-2.$'.
!$5/.9).")->4"0)".().342)-2;)(.9).($.0'(2'").9$-/.().9#=)(433)%)-2.9'.2)"";24;").G.)-.")->4"H$-2.()/.
0443#"$2;4-/. ;-2)"04%%'-$()/. )B;/2$-2)/. /'". (). 2)"";24;"). )2. )-. /8$33'5$-2. /'". '-. 9;/34/;2;>.
%#21494(4C;?').?';."#34-9).D.'-).(4C;?').3$"2;0;3$2;=).)2.;-0('/;=).!
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UN SCHEMA CULTUREL POUR LE PAYS  
!

"!!#! Le territoire, données contextuelles 
!

$&! ,&--<,=<-&! 5)! 91:3! O<*6:!P)4&-D'&! `9OPa! *=--&32='5! 3&'3<I+&8&',! 1)! I133<'! 5%&82+=<! 5&!O<*6:.!
^=)3! +&3! C9A[! 1567-&',3! =',! )'! +<&'! 14&*! +%1DD+=87-1,<='! 5&! O<*6:>! L)%<+! 3=<,! 3=*<1+>! 7*='=8<L)&>!
*)+,)-&+T!A&!,-1*7!*=--&32='5!1<'3<!N!)'!U!,&--<,=<-&!5&!2-=(&,3!V.!!

A&!(&)'&!21:3>!21-,1D7!&',-&!5&)?!5721-,&8&',3!`9):!5&!FS8&!&,!P++<&-a>!3%&3,!*='3,<,)7!&'!(1'4<&-!
0HHb.![+!&'D+=I&!"BB!*=88)'&3!-721-,<&3!3)-!5<?!*=88)'1),73!5&!*=88)'&3!&,!)'&!*=88)'1),7!
5%1DD+=87-1,<='.!]1!2=2)+1,<='!&3,!5&!"@b!B/;!61I<,1',3!2=)-!)'&!5&'3<,7!5&!@/!61I<,1',3!1)!c8d.!!

$%74=+),<='! 5&! +1! 2=2)+1,<='! &',-&! "eee! &,! 0HHB! 81-L)&! )'&! *=)-I&! 2=3<,<4&! `f!H>0!ga! D-X*&!
'=,188&',! 1)! 5:'18<38&! 5&! +1! A=88)'1),7! 5%PDD+=87-1,<='! O<*6:! O1+! 5%P++<&-.! $&! 91:3! 2-=G<,&!
7D1+&8&',!5&!31!2-=?<8<,7!14&*!+1!*12<,1+&!-7D<='1+&>!A+&-8=',!h&--1'5>!5=',!+&!3)5!5)!,&--<,=<-&!&3,!
21-,<*)+<R-&8&',!2-=*6&.$&!91:3!O<*6:!P)4&-D'&!&3,!<'3,1++7!3)-!5<4&-3&3!U!+<D'&3!5&!21-,1D&!V>!L)<!&'!
G=',!)'!,&--<,=<-&!21-,<*)+<&->!L)<!3&!'=)--<,!5%)'&!5<4&-3<,7!5%<5&',<,73!Z!!

" ($.(;C-).9).3$"2$C).)-2").3$5/.98I0.)2.98IJ(>!L)<!+&!,-14&-3&!5%C3,!&'!i)&3,!51'3!31!21-,<&!])5>!
&,!+1!G-=',<R-&!&',-&!j=)-I=''1<3!&,!P)4&-D'&!L)<!+&!3721-&!3)-!)'!1?&!k=-5!M!])5!\!
!

" !($;-)/. 9). 7;%$C-). )2. %4-2$C-). K4'"&4--$;/)! G1l=''&',! 3='! 21:31D&>! A=++<'&3! 5&3!
A=8I-1<++&3!&,!Y=',3!5&!+1!Y15&+&<'&!G=-8&',!3&3!*=',-&G=-,3!\!

!
" $&!,&--<,=<-&!&3,!7D1+&8&',!,-14&-37!5&!04'"/.98)$'.94-2.(8L((;)"!&3,!)'!81-L)&)-!<82=-,1',!\!

!
" !('/;)'"/.04%%'-)/.%$"?')-2.(8;9)-2;2#.9).0).2)"";24;")>!81<3!*%&3,!31'3!*=',&3,&!M;015!L)<!

1! +1! 2+)3! D-1'5&! '=,=-<7,7.! 9=-,&)3&! 5%)'! 21337! D+=-<&)?! 2)<3! 3=8I-&>! &++&! -&4&'5<L)&!
1)(=)-5%6)<! )'&! <81D&! 5:'18<L)&! `1*,<4<,73! ,6&-81+&3>! 6<22=5-=8&>! 9+1,&1)! 5%7*='=8<&!
32=-,<4&a!&,!1I-<,&!()./)'(.43#"$.9).($.N#C;4-.!
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0!!#! Chartes et contrats de Pays 
!

9-71+1I+&8&',! N! 31! *='3,<,),<='>! +&3! A=88)'1),73! 5&! A=88)'&3! <'*+)3&3! 51'3! 3='! 27-<8R,-&! 3&!
3=',! 1**=-57&3! 3)-! +1! 57G<'<,<='! 5%)'! 2-=(&,! 5&! ,&--<,=<-&>! ,-15)<,! 21-! )'&! U!*61-,&!V! L)<! 57*+<'&! +1!
3,-1,7D<&!5&!574&+=22&8&',!3&+='!5&)?!D-1'53!1?&3!Z!

!P?&!"!Z!h<?&-!+1!2=2)+1,<='!21-!+&3!3&-4<*&3!Z!B5(4(<2'-4.'1%''</(,.4,'C*8%.9(%'F'AG;D!!

" [+3!*='*&-'&',!+&3!3&-4<*&3!N!+1!2=2)+1,<='>!+&3!,-1'32=-,3>!+1!8<3&!&'!2+1*&!5%)'!21-*!7L)&3,-&!
-7D<='1+.!

!
!P?&!0!Z!h<?&-!+1!2=2)+1,<='!21-!+&!*15-&!5&!4<&!Z!B5(4(<2'-4.'1%'G/(,.4,'$%4H%.'H%'1IJK!!

" 91-!+&!I<1<3!5&!+1!8<3&!&'!J)4-&!5&!2=+<,<L)&3!&'4<-=''&8&',1+&>!,=)-<3,<L)&>!*)+,)-&++&!&,!+1!
8<3&!&'!41+&)-!5)!21,-<8=<'&.!

!
F1'3! +&! *15-&! 5&! 31! 8<33<='! 5%187'1D&8&',! 5)! ,&--<,=<-&! &'! 81,<R-&! 7*='=8<L)&>! 3=*<1+&! &,!
&'4<-=''&8&',1+&>!57G<'<&!'=,188&',!51'3!+&!*15-&!5&3!A=',-1,3!P)4&-D'&!f!&,!5&3!h='53!hCPFC_>!
+&! 91:3! O<*6:! P)4&-D'&! <',RD-&! +1! *)+,)-&! *=88&! )'! 1?&! 5&! 574&+=22&8&',! <82=-,1',! 5&!
574&+=22&8&',!5&3!,&--<,=<-&3.!!

K'! 2-=(&,! *)+,)-&+! 5&! ,&--<,=<-&! <82+<L)&! +&3! 21-,&'1<-&3! 5)! ,&--<,=<-&! 5=''7! &,! 3%&',=)-&! 5&!
*=827,&'*&3.!

" $1!A=88<33<='!U!*)+,)-&!V!5)!A='3&<+!5&!574&+=22&8&',!-&D-=)2&!)'!21'&+! +1-D&!5%1*,&)-3!
*)+,)-&+3>! 5%7+)3! &,! 5%1D&',3! 5&! 574&+=22&8&',! 5)! ,&--<,=<-&! `iGG<*&3! 5)! ^=)-<38&>!
A=88)'1),73!5&!A=88)'&3>!]:'5<*1,3!8<?,&3Ta!\!

" $&! A='3&<+! A)+,)-&+! ^&--<,=-<1+! &3,! *=82=37! 5&! L)1,-&! 2&-3=''&3! <33)&3! 5&! +1! A=88<33<='!
A)+,)-&3!&,!5&!L)1,-&!7+)3!5&3!A=88)'1),73!5&!A=88)'&3!8&8I-&3.!

!
!

F&)?! =),<+3! +)<! 2&-8&,,&',! 1*,)&++&8&',! 5&! G<'1'*&-! +&! 3=),<&'! 1)?! 2-=D-188&3! &,! 1*,<='3!
*)+,)-&++&3!Z!!

" 7).3"4C"$%%).7)$9)".O>4-9/.PQLRQNS.
" 7)/.T4-2"$2/.L'=)"C-).U!

!
K'&!5&3!327*<G<*<,73!5)!A=',-1,!P)4&-D'&!f!&3,!+1!8<3&!&'!2+1*&!5&!A='3&<+3!A)+,)-&+3!^&--<,=-<1)?>!1)!
3&<'!5&3!91:3>!5=',!+&!2-=(&,!*)+,)-&+!5=<,!G<D)-&-!51'3!+&!2-=(&,!=27-1,<=''&+.!91-!*&,,&!5781-*6&>!<+!
3%1D<,! 2=)-! +1! -7D<='! 5%1**=821D'&-! +&3! 91:3! 51'3! +&)-! 3,-1,7D<&! 5&! 574&+=22&8&',! 1),=)-! 5%)'&!
4<3<='!21-,1D7&.!
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!

L’ETUDE 
.

784&@)02;>.9).0)22).#2'9)A.2)(.?')./2;3'(#.9$-/.($.04%%$-9)A.)/2.9).V.3)"%)22").$'.!$5/.9).3$//)".D.
'-.0$3./'3#";)'".)-.%$2;W").9).34(;2;?').0'(2'")(().G.($.%;//;4-.04%3")-9.'-).$-$(5/).9).(84>>").)2.
9).($.9)%$-9)A.9'."E().9)/.9#0;9)'"/.)2.9)/.$02)'"/.9).(8$02;4-.3'&(;?').0'(2'")(()*.Q(().94;2.>$;").
")//4"2;".()/.)-@)'B.9).0)22).34(;2;?').0'(2'")(()A./)/.%#2149)/A./)/.)>>)2/A.()/.3$"2)-$";$2/.?'8)(().
;%3(;?')A. ()/.%;/)/. )-. "#/)$'. ?'8)((). )-C)-9")*. Q((). 94;2. X2"). (8400$/;4-. 9). 9#>;-;". (). "E(). 9). ($.
0'(2'").9$-/.().9#=)(433)%)-2.9'.2)"";24;").)2.9)."#4"C$-;/)".().9;$(4C')Y*.

9=)-!+&!9OP>! <+!3%1D<,!5='*!5&!3&!5=,&-!5%)'!=),<+! +)<!2&-8&,,1',!5%14=<-!)'&!4)&!5%&'3&8I+&!5&!3='!
,&--<,=<-&!&,!5&!574&+=22&-!5&3!=),<+3!'7*&331<-&3!N! +1!2-<3&!5&!57*<3<='!&'!81,<R-&!5&!G<'1'*&8&',!
51'3! +&! 3&*,&)-! *)+,)-&+.! $&3! 7,12&3! 5&! *&! ,-141<+! 3&! 3=',! 5='*! 122):7&3! 3)-! +1! -71+<31,<='! 5%)'!
5<1D'=3,<*! 5&! ,&--<,=<-&>! 3)-! +1! 57G<'<,<='! 5%1?&3! 5&! 574&+=22&8&',! 3,-1,7D<L)&3! &,! 5&3! 8=5&3!
=27-1,=<-&3!*='*-&,3!&,!741+)1I+&3.!

k=,-&!8<33<='!3%&3,!1<'3<!7,&'5)&!5&!()<'!0H"H!N!1=m,!0H"".! !$%7,)5&!3%&3,!57-=)+7&!&'!,-=<3!2613&3!
5<3,<'*,&3!Z!!

" 9613&!"!Z!C,1,!5&3!+<&)?!&,!5<1D'=3,<*!\!
" 9613&!0!Z!F7G<'<,<='!*='*&-,7&!5%)'&!3,-1,7D<&!\!
" 9613&!/!Z!C+1I=-1,<='!5%)'!2+1'!5%1*,<='3.!

!

"!!#! Etat des lieux et diagnostic 
!

A&,,&!2613&>!2-71+1I+&!1)!,-141<+!5%1'1+:3&>!2&-8&,!5&!-&*&'3&-!+&3!5:'18<L)&3!*)+,)-&++&3!&?<3,1',&3!
1)! '<4&1)! 5)! ,&--<,=<-&! 1G<'! 5%<5&',<G<&-! +&3! 2=,&',<&+3! &,! +&3! G1<I+&33&3! 5)! ,&--<,=<-&.! [+! 2&-8&,!
5%&?,-1<-&! +&3! 5=''7&3! '7*&331<-&3! 2=)-! 57,&-8<'&-! +&3! &'(&)?! 2-=2-&3! 1)! 9OP! &,! +&3! 1?&3!
3,-1,7D<L)&3!L)<!=',!=-<&',7!+1!2613&!0!5&!'=,-&!7,)5&.!

!

" T4%3#2)-0)/.0'(2'")(()/.9)/.04%%'-$'2#/.9).T4%%'-)/.
]<! +1! 2+)21-,! 5&3! A=88)'1),73! 5&! A=88)'&3! 3&! 3=',! 5=,7&3! 5&! +1! *=827,&'*&! *)+,)-&++&>! ='!
*='3,1,&!)'&! ,-R3! D-1'5&!5<321-<,7!51'3! +1!8<3&!&'!J)4-&!5%)'&!U!2=+<,<L)&! *)+,)-&++&!V!N! +%7*6&++&!
*=88)'1),1<-&!Z!+&3!1?&3!5&!574&+=22&8&',!5<,3!*)+,)-&+3!3=',!=-<&',73!5141',1D&!3)-!+%1'<81,<='!&,!
+&!3=),<&'!N!+1!4<&!133=*<1,<4&!+=*1+&.!C'!-&41'*6&>!5&!'=8I-&)3&3!1*,<='3!3=',!8&'7&3!3)-!+%1?&!5&!
+%&'3&<D'&8&',! 5&3! 2-1,<L)&3! 1-,<3,<L)&3! &,! 5&! +%1**R3! 1)! +<4-&! 51'3! +&! *15-&! 5&!
U!+%<',&-*=88)'1+<31,<='!V!5&3!3&-4<*&3.!

i'!*='3,1,&!7D1+&8&',!+&!-S+&!2-72='57-1',!5&3!=GG<*&3!5&!,=)-<38&!51'3!+1!8<3&!&'!2+1*&!5%1*,<='3!
*)+,)-&++&3.!

!

" 7)/.$02)'"/.0'(2'")(/.
A=88&!+&!8=',-&!+&3!D-126<L)&3!*<#5&33=)3!`7+1I=-73!3)-!+1!I13&!5&3!-&,=)-3!5&!L)&3,<=''1<-&3a>!<+3!
3=',! &'! D-1'5&! 21-,<&! +&3! 1*,&)-3! 133=*<1,<G3! 5)! ,&--<,=<-&.! A&)?! *<! *=',-<I)&',! G=-,&8&',! N! +1!
5:'18<L)&!*)+,)-&++&!5)!91:3!&,!3=',!+&3!D1-1',3!5%)'&!=GG-&!5<4&-3<G<7&!&,!L)<!-72='5!N!)'!I&3=<'!5&3!
61I<,1',3.![+3!3=',!'=,188&',!N!+%=-<D<'&!5&3!81'<G&3,1,<='3!+&3!2+)3!'=,=<-&3!5)!,&--<,=<-&.!i'!'=,&!
7D1+&8&',!L)&!O<*6:!*='*&',-&!5&!81'<R-&!133&Q!<82=-,1',&!+&3!1*,&)-3!*)+,)-&+3!-&*&'373!
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!!

!

" R4--#)/.#04-4%;?')/.9'./)02)'".$//40;$2;>.
$%1'1+:3&! 5&3! 5=''7&3! 7*='=8<L)&3! 122+<L)7&! 1)?! 3,-)*,)-&3! 1:1',! -72='5)! 1)! L)&3,<=''1<-&!
2-73&',&!)'! 3&*,&)-! G-1D<+<37!21-!)'&! G1<I+&! *121*<,7! G<'1'*<R-&!Z! +1!2+)21-,!5&3!133=*<1,<='3!=',!)'!
I)5D&,!1'')&+!<'G7-<&)-!N!0H!HHHn.!

$&!3&*,&)-!&3,!)'&!3=)-*&!5%)'&!95-$%;?').;%34"2$-2).)-.%$2;W").9).0"#$2;4-.98)%3(4;/.!Y1<3!*&!
*='3,1,!&3,!N!2='57-&-!21-!)'!<82=-,1',!-&*=)-3!1)?!&82+=<3!1<573!`/Hg!5&3!&82+=<3a!&,!)'!-&*=)-3!
,-R3!<82=-,1',!1)!3,1,),!5&!+%<',&-8<,,&'*&.!

!

!

[+! G1),!7D1+&8&',!'=,&-! +%<82=-,1'*&!5)!&#-#=4($2! 51'3! *&! 3&*,&)-.! ]<! +%='!'&! 3%122)<&!L)&! 3)-! +&3!
133=*<1,<='3!1:1',!-72='5)!1)!L)&3,<=''1<-&>!3=<,!/;!3,-)*,)-&3!3)-!+&3!"/B!133=*<1,<='3!-&*&'373>!='!
57'=8I-&! 57(N! 2+)3! 5&! Z[[. &#-#=4()/! <'4&3,<3! 51'3! +&3! 1*,<4<,73! *)+,)-&++&3! 2=-,7&3! 21-! *&3!
3,-)*,)-&3>!*&!L)<!8&,!&'!+)8<R-&!+%<82=-,1'*&!1**=-57!1)?!1*,<4<,73!*)+,)-&++&3!21-!+&3!61I<,1',3!5)!
,&--<,=<-&.!

!

" 7)/.95-$%;?')/.9).0443#"$2;4-.)2.9).%;/).)-."#/)$'.
])-! +&3! 3,-)*,)-&3! 1:1',! -72='5)! 1)! L)&3,<=''1<-&>! 2&)! =',! )'&! 61I<,)5&! 5&! ,-141<+! &'! -73&1)>!
'=,188&',! N! )'&! 7*6&++&! 5721331',! +&! *15-&! +=*1+! `*=88)'1),7! 5&! *=88)'&3>! 91:3! =)!
F721-,&8&',a.! A&! 3=',! *&2&'51',! +&3! 133=*<1,<='3! L)<! =',! +&! 2+)3! +%61I<,)5&! 5&! +1! *==27-1,<='>! &,!
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21-8<! *&++&3#*<>! 3&)+&8&',! E! *=++1I=-&',! 5&! 81'<R-&! G-7L)&',&! N! +%7*6&++&! '1,<='1+&! 4=<-&!
<',&-'1,<='1+&.!

[+!&'!41!5&!8W8&!2=)-!+%<82+<*1,<='!51'3!5&3!-73&1)?!G=-81+<373.!i'!*='3,1,&!,-R3!2&)!5%1GG<+<1,<='3!N!
5&3!-73&1)?!<',&-'1,<='1)?!&,!BHg!5&3!3,-)*,)-&3!L)<!=',!-72='5)!'%1221-,<&''&',!N!1)*)'!-73&1).!

C'! -&41'*6&>! +&3! 875<1,6RL)&3>! I<I+<=,6RL)&3! &,! +&3! +<&)?! 5%&'3&<D'&8&',! 5&! +1! 8)3<L)&! =',!
5141',1D&! +%61I<,)5&! 5&! ,-141<++&-! &'! -73&1)?>! 5&! 21-! +&)-! 1GG<+<1,<='! N! ! 5&3! 5<32=3<,<G3!
5721-,&8&',1)?!=)! <',&-*=88)'1)?.!$&!3&*,&)-!21,-<8='<1+!,-141<++&!7D1+&8&',!-7D)+<R-&8&',!3)-!
5&3! 8=51+<,73! 21-,&'1-<1+&3! +=-3! 5%747'&8&',! &,! 5&! *<-*)<,3! =-D1'<373! ! `o=)-'7&3! 5)! 21,-<8=<'&>!
<,<'7-1<-&3!*)+,)-&+3>!i^!&,!KFi^][>!3<,&3!*+)'<3<&'3Ta.!

!

!

!

!

!

!

!

!

!

!

!

!

" 7$.9;%)-/;4-.;9)-2;2$;").9'.!$5/.M;015.L'=)"C-).
91-8<! +&3! 3,-)*,)-&3! L)<! =',! -72='5)! 1)! L)&3,<=''1<-&>! 3&)+&8&',! /Hg! -&4&'5<L)&',! )'&!
1221-,&'1'*&! ,&--<,=<-&! 14&*! )'&! <5&',<,7! G=-,&.! $&3! 7+78&',3! *)+,)-&+3! <5&',<G<73! *=88&! G1*,&)-3!
<5&',<,1<-&3!-&3,&',!+1-D&3!&,!'&!8=',-&',!213!5&!-7*)--&'*&!3<D'<G<*1,<4&.!

F&!8W8&>! ='! *='3,1,&! 2&)! 5%1*,<='3! 575<7&3! N! +1! 41+=-<31,<='! 5)! 21,-<8=<'&! +=*1+! =)! 5&3! 1-,<3,&3!
+=*1)?>!I<&'!L)&!+%<82+<*1,<='!133=*<1,<4&!3=<,!2+)3!<82=-,1',&!51'3!+1!8<3&!&'!41+&)-!5)!21,-<8=<'&>!
*=88&!+%<++)3,-&!+&!D-126<L)&!*<#5&33=)3.!

9=)-!*&!L)<!&3,!5&! +1!'=,=-<7,7!5&! +%&',<,7!U!91:3!O<*6:!P)4&-D'&!V>! +&!3='51D&!-74R+&!L)&!EHg!5&3!
3,-)*,)-&3!L)<!=',!-72='5)!+1!*=''1<33&',>!I<&'!L)&!3&3!*=827,&'*&3!3=<&',!81+!<5&',<G<7&3.!!
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!

0!!#! Définition concertée d’une stratégie 

2.1 Les enjeux et problématiques dégagées 
! 7$.?')/2;4-.;9)-2;2$;").

$&!,&--<,=<-&!1!5)!81+!N!3&!57G<'<-!)'&!<5&',<,7.![+!&3,!21-,1D7!&',-&!5&)?!5721-,&8&',3!&,!&3,!&',=)-7!
5&!,&--<,=<-&3!N!G=-,&!<5&',<,7.!$&!,&--<,=<-&!3&!57G<'<,!2+)3!21-!=22=3<,<='!&,!I&3=<'!5&!3%1GG-1'*6<-!Z!5)!
*15-&!2)-&8&',!U!j=)-I=''1<3!V!&,!5&!+%1DD+=87-1,<='!*+&-8=',=<3&!L)<!1,,<-&!&,!U!4182<-<3&!V!N!+1!
G=<3.!K'!I&3=<'!5&!*='3,-)*,<='!5%<5&',<,7!78&-D&!5&3!(&)'&3!D7'7-1,<='3!L)<!4&)+&',!4<4-&!+N.!!

! ,-).9#>;-;2;4-.3)'.0($;").9'.01$%3.0'(2'")(.
[+! :! 1! 3=)4&',! *='G)3<='! &',-&! +&3! '=,<='3! 5%1*,<='! *)+,)-&++&>! 5&! 574&+=22&8&',! 5&! +%<81D&! 5)!
,&--<,=<-&>!5&!574&+=22&8&',!,=)-<3,<L)&.!j<&'!5&3!<',&-1*,<='3!3=<,!'7*&331<-&3>!<+!G1),!&'!*+1-<G<&-!+&3!
*=',=)-3! &'! -&57G<'<331',! +&! G='*,<=''&8&',! 5)! 9OP! &,! 5&! 31! *=88<33<='! *)+,)-&++&.! 9=)-! 1),1',!
+%<821*,!7*='=8<L)&!&,!3=*<1+!5&!+1!*)+,)-&!-&3,&!N!41+=-<3&-!2=)-!+7D<,<8&-!+&!3*6781!2-=2=37.!

! ,-).9;/3$";2#.9)/.$02;4-/.0'(2'")(()/.
F%)'&!21-,>! +&! *6182!5&3! 1*,<4<,73! *)+,)-&++&3! <5&',<G<7&3! 21-! +&! 9OP! &3,! +1-D&! `*)+,)-&! 3*<&',<G<L)&>!
(=)-'1+<38&>! 2-1,<L)&3! ,-15<,<=''&++&3! &,! 2=2)+1<-&3>! 2-1,<L)&3! 1-,<3,<L)&3! *+133<L)&3! &,!
*=',&82=-1<'&3a.!Y1<3>!N!*&,,&!5<321-<,7!3&*,=-<&++&>! 3%1(=),&!)'!D-1'5! <3=+&8&',!5&3!1*,&)-3>!1+=-3!
L)&!*&-,1<'3!5%&',-&!&)?!=',!)'&!-&*=''1<331'*&!-7D<='1+&>!4=<-&!'1,<='1+&!=)!<',&-'1,<='1+&!`i27-1>!
91,-<8=<'&!A)+,)-&+>!Y)3<L)&3!1*,)&++&3>!*+133<L)&3!&,!*=',&82=-1<'&3>!*<-L)&Ta!!

! .!)'.9).34(;2;?')/.0'(2'")(()/.04%%'-$'2$;")/.
$&3! *=88)'1),73! 5&! *=88)'&3! 5)! 91:3! 3=',! 2&)! 5=,7&3! &'! -&33=)-*&3! 6)81<'&3! =)! &'!
*=827,&'*&3!2=)-!8&'&-!)'&!1*,<='!*)+,)-&++&.!9=)-!5781--&->!)'&!2=+<,<L)&!*)+,)-&++&!5)!91:3!5=<,!
5='*! 2-&'5-&! 122)<! 3)-! 5&3! 1*,&)-3! ,-R3! 41-<73>! 3=)4&',! 133=*<1,<G3>! 5=',! *&-,1<'3! 57'=,1',! 5%)'&!
G-1D<+<,7!&'!81,<R-&!5&!3,-)*,)-1,<='!&,!5&!2&-3=''&+.!!

! .,-).04-0)-2"$2;4-.9)/.$02)'"/./'".(8$CC(4%#"$2;4-.=;015//4;/).
$1! L)&3,<='! 5&! +1! ,&--<,=-<1+<31,<='! &3,! 2=37&! 5&! G1l='! -7*)--&',&.! [+! &3,! '7*&331<-&! 5&! -&2=3&-! +&3!
I13&3! 5%)'! 5<1+=D)&! &',-&! +&3! Q='&3! -)-1+&3! M! )-I1<'&3! 1<'3<! L)%&',-&! O<*6:! &,! 31! A=88)'1),7!
5%PDD+=87-1,<='.!

! .!)'.984'2;(/.98#=$('$2;4-.
[+!'%:!1!213!5%741+)1,<='!5&3!2)I+<*3!'<!8W8&!5&!2=+<,<L)&!5&3!2)I+<*3!*6&Q!+1!2+)21-,!5&3!1*,&)-3.!A&+1!
,&'5! N! 2=3&-! +1! L)&3,<='! 5&! +%1**R3! N! +1! *)+,)-&! &'! 2-71+1I+&! 1)! ,-141<+! 5&! *='3,-)*,<='! &,! 5&!
574&+=22&8&',!5&3!2)I+<*3.!

! .,-.0(4;/4--)%)-2.)-2").9;/0;3(;-)/.)2.$02)'"/.
$&! *+=<3=''&8&',! &',-&! 5<3*<2+<'&3>! &',-&! ,&--<,=<-&3>! &',-&! 1*,&)-3! '&! 2&-8&,! 213! 1)! 91:3! 5&!
41+=-<3&-!3&3!-&33=)-*&3!51'3!5&!'=8I-&)?!5=81<'&3.!$1!5&81'5&!5%)'&!8<3&!&'!-73&1)!3%&?2-<8&!&,!
I&1)*=)2!1,,&'5&',!5)!91:3!L)%<+!+1!8&,,&!&'!J)4-&>!51'3!+&!-&32&*,!5&!+1!5<4&-3<,7!&,!+%<5&',<,7!5&!
*61*)'.!

! .,-.&)/4;-.9).=$(4";/$2;4-.9)/.")//4'"0)/.(40$()/.
[+! &?<3,&! )'! 3&',<8&',! G=-,! 5&3! 1-,<3,&3! &,! 1*,&)-3! *)+,)-&+3! 5)! ,&--<,=<-&! 5&! '%14=<-! 213! )'&! 2+1*&!
3)GG<31',&!51'3!+&!21:31D&!*)+,)-&+.! [+! <82=-,&!5%7,1I+<-!5&3!-RD+&3!5)!(&)!&,!5&3!8=5&3!5%741+)1,<='!
*=88)'3!N!,=)3!L)<!2&-8&,,&',!5&!2-&'5-&!&'!*=82,&!+&!2=,&',<&+!5&!*&,,&!5<4&-3<,7!+=*1+&.!

! .,-).4"C$-;/$2;4-.43$?').
$&3! 1*,&)-3! 72-=)4&',! )'&! *&-,1<'&! 5<GG<*)+,7! N! 122-76&'5&-! +%1-,<*)+1,<='! &',-&! +&3! 2=+<,<L)&3!
*)+,)-&++&3!5&!+1!-7D<='>!5)!91:3>!5&3!*=88)'1),73!5&!*=88)'&3!&,!5)!F721-,&8&',.!

!
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2.2 Les valeurs partagées 
!

A&! ,-141<+! 1! &',-&! 1),-&3! 2&-8<3! 5p7+1I=-&-! 5&3! G1<3*&1)?! 5&! *-<,R-&3! 2&-8&,,1',! 5%=-<&',&-! +&3!
1*,<='3>! 5&! 37+&*,<=''&-! +&3! 2-=(&,3! 3)-! 5&3!I13&3! *=88)'&3! N! ,=)3! +&3! 1*,&)-3! &,! 41+<57&3!21-! +&3!
7+)3.!

!

! \)22"). )-. "#/)$'A. >$=4";/)". (8;"";C$2;4-. )2. ().%$;(($C). 9'. 2)"";24;"). )-. /8$33'5$-2. /'". ()/.
")//4'"0)/.(40$()/!

! R4--)".'-.0$"$02W").9'"$&()A./2"'02'"$-2A.$'.9#=)(433)%)-2.0'(2'")(.9'.2)"";24;")!
! T4-2";&')".D.(8;9)-2;2#..)2.D.(8$22"$02;=;2#.9'.2)"";24;")!
! !"4%4'=4;".($.9;=)"/;2#.0'(2'")(().)2.3)"%)22").(8$00)//;&;(;2#.9).($.0'(2'").D.24'/.()/.3'&(;0/!
! R#>)-9").'-).)B;C)-0).$"2;/2;?')!

!

2.3 Les axes stratégiques 
!

[+3!3=',!57*+<'73!&'!=I(&*,<G3!=27-1,<=''&+3>!L)<!3=',!+&3!*=82=31',&3!5)!2+1'!5%1*,<='!Z!

!

! L]Q.<.^.P$=4";/)".($./2"'02'"$2;4-.)2.($.%;/).)-."#/)$'.9)/.$02)'"/.(40$'B.9'.2)"";24;").
o ".".!P'<8&-!+&!-73&1)!5&3!1*,&)-3!*)+,)-&+3!&,!133)-&-!)'&!4&<++&!
o ".0.![5&',<G<&-!+&3!*=827,&'*&3!&,!U!9S+&3!,&--<,=-<1)?!5&!*==27-1,<='!V!
o "./.! [5&',<G<&-! 2-=D-&33<4&8&',! 5&3! +<&)?! 5<32='<I+&3! &,! 5&3! +<&)?! N! 3,-)*,)-&-! 2=)-!

-72='5-&! 1)?! I&3=<'3! *)+,)-&+3! 3)-! +%&'3&8I+&! 5)! ,&--<,=<-&!Z! 31++&3! 5&! -727,<,<='>!
31++&3!5&!-73<5&'*&!&,*.!

o ".;.! P87'1D&-! 2-=D-&33<4&8&',! +&3! 7L)<2&8&',3! 2=)-! -72='5-&! 1)?! I&3=<'3!
*)+,)-&+3!3)-!+%&'3&8I+&!5)!,&--<,=<-&!Z!31++&3!5&!-727,<,<='>!31++&3!5&!-73<5&'*&!&,*.!

o ".@.!Y&,,-&! &'! 2+1*&! 5&3! 1*,<='3! &,! 5&3! =),<+3!8),)1+<373! `<'G=-81,<='>! G=-81,<='>!
=),<+3!5%741+)1,<='>!8=:&'3!,&*6'<L)&3a.!

!
! L]Q._.^.Q-0()-01)".'-).95-$%;?').0'(2'")(().$=)0.)2.)-2").()/.2)"";24;")/.

o 0.".! P**=821D'&-! +&3! *=88)'1),73! 5&! *=88)'&3! 51'3! +1! +7D<,<81,<='! &,! +1!
57G<'<,<='!5&!2=+<,<L)&3!*)+,)-&++&3!+=*1+&3!

o 0.0.! i-D1'<3&-! +%1**R3! &,! +1! *<-*)+1,<='! N! +%7*6&++&! 91:3! 5&3!J)4-&3! `1)! 3&'3! +1-D&a!
51'3!+&!,&--<,=<-&!

o 0./.! O1+=-<3&-! +&! 21,-<8=<'&! <881,7-<&+! &,! 81,7-<&+! 5)! ,&--<,=<-&! 2=)-! +&! G1<-&!
`-&a*=''1q,-&!N!3&3!61I<,1',3!

!
! L]Q.+.^.\)22").)-.3($0).'-).34(;2;?').9).9#=)(433)%)-2.9)/.3'&(;0/.

o /.".!C+1I=-&-!)'&!3,-1,7D<&!21-,1D7&!2=)-!2&-8&,,-&!1)?!=27-1,&)-3!5&!574&+=22&-!
+&)-3!2)I+<*3!

o /.0.!h14=-<3&-!+%78&-D&'*&!&,!3=),&'<-!5&3!2-=(&,3!574&+=221',!)'!,-141<+!5&!G='5!21-!
5&!+1!875<1,<='>!1'<81,<='>!2-73&'*&!1-,<3,<L)&>!-73<5&'*&3>!I<I+<=I)3>!&,*.!

o /./.!F74&+=22&-!+&!(&)'&!2)I+<*!
!
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!

/!!#! Elaboration d’un plan d’action et mise en œuvre  

3.1 Repenser le schéma organisationnel 
$&3!3&-4<*&3!5)!91:3!O<*6:!P)4&-D'&!'&!2=)41',!213!133)8&-!3&)+3!,=)3!+&3!2-=(&,3!7'='*73>!+1!8<3&!
&'!J)4-&! 5%)'&! 2=+<,<L)&! *)+,)-&++&! 5&! 91:3! -&2=3&! 3)-! +1! 3,-)*,)-1,<='! &,! +1!8<3&! &'! -73&1)! 5&3!
1*,&)-3!*)+,)-&+3!&?<3,1',! 3)-! +&! ,&--<,=<-&.! [+! 3%1D<,!5='*!5%<5&',<G<&-! +&3! -S+&3!5&!*61*)'!5&3!1*,&)-3!
`1*,&)-3! 5&! ,&--1<'>! 1-,<3,&3>! 133=*<1,<='3>! *=++&*,<4<,73>! <'3,1'*&3! 5)! 9OPa! &,! 5%<'4&',&-! )'! 8=5&!
5%1*,<='!&,!5%=-D1'<31,<='!L)<!57G<'<33&!+&)-3!<',&-1*,<='3!51'3!+&!*15-&!5&!*&,,&!2=+<,<L)&!*)+,)-&++&.!

^=),!&'!'=)3!122):1',!3)-!+%=-D1'<31,<='!1*,)&++&!5)!!"#$%&'()#%*+,-./0-A.'=)3!2-=2=3='3!5&!*-7&-!
+%=-D1'<D-188&!3)<41',!`4=<-!3*6781!*<#5&33=)3a!Z!

! K'&! 1233'$$'20% (+45+.-! <33)&! 5)! *='3&<+! 5&! 574&+=22&8&',! &,! =)4&-,&! N! ,=)3>! +<&)!
5%7*61'D&3! &',-&! )'! 21'&+! +1-D&! 5%1*,&)-3! *)+,)-&+3! &,! 5%7+)3! 5)! 91:3.! $%<',7-W,! 5&! *&,,&!
<'3,1'*&! &3,! L)%&++&! 2&),! 3)"%)22"). (84"C$-;/$2;4-. 9). 9#&$2/. 4'. 9). C"4'3)/. 9). 2"$=$;(.
21#%$2;?')/.!A&)?#*<!2&)4&',!3&!8&,,-&!&'!2+1*&!N!+1!5&81'5&!5&3!1*,&)-3!=)!5&3!7+)3>!81<3!
2&)4&',!7D1+&8&',!W,-&!<82)+373!21-!+&!AP!=)!+&!A='3&<+!A)+,)-&+!^&--<,=-<1+.!

! K'!120$-'4% 1+45+.-4% 6-..'52.'"4! L)<! 4&<++&! N! +1!8<3&! &'!J)4-&! 5)! 3*6781! &,! 2-=*R5&! N! 3='!
741+)1,<='!&'!*='*&-,1,<='!14&*!+&!A='3&<+!_7D<='1+>!5=',!<+!&3,!+%<',&-+=*),&)-!2-<'*<21+!2=)-!
+&3! 1GG1<-&3! *)+,)-&++&3.! [+! &3,! *=82=37! 1! 8<'<81! 5&!Z! ;! 2&-3=''&3! -&2-73&',1',! +1! 3=*<7,7!
*<4<+&>! 7+)3! 21-! +1! A=88<33<='!A)+,)-&!M! ;! 7+)3>! 573<D'73!21-! +&! A='3&<+! 5%P58<'<3,-1,<='!5)!
91:3! O<*6:! P)4&-D'&.! A&3! b! 2&-3=''&3! 133)-&',! )'! 81'51,! 5&! /! 1'3! 5)-1',! +&3L)&+3! <+3!
3%&'D1D&',! N! 5:'18<3&-! +&3! D-=)2&3! 5&! ,-141<+! ,6781,<L)&3>! *=++1I=-&-! 1*,<4&8&',! 14&*! +&!
*61-D7! 5&! 574&+=22&8&',! 5)! 91:3! N! +%1'<81,<='! 5)! -73&1)! &3! 1*,&)-3! &,! N! &'*=)-1D&-! +&3!
A=88)'1),73! 5&! A=88)'&3!8&8I-&3! N! &'D1D&-! 5&3! 2=+<,<L)&3! *)+,)-&++&3! N! +%7*6&++&! 5&!
+&)-!,&--<,=<-&.!!

! K'!(23'57%8-%974-(5'20:!*61-D7!5%<'3,-)<-&! +&3!*1'5<51,)-&3!-72='51',!1)?!5<GG7-&',3!4=+&,3!
5&3! 122&+3! N! 2-=(&,3.! ^-141<++1',! ,=)(=)-3! 14&*! +&! 3*6781! *)+,)-&+! &,! 3%122):1',! 3)-! +&3!
*-<,R-&3! 5&! -7G7-&'*&>! <+! 7,)5<&! +&3! 2-=(&,3! *1'5<51,3! &,! +&3! L)1+<G<&! 1G<'! 5&! G1<-&! )'&!
2-=2=3<,<='! 5&! 37+&*,<='! L)%<+! 5<3*),&-1! 14&*! +&! A='3&<+! _7D<='1+.! [+! &3,! *=82=37! 5&! ;!
2&-3=''&3! <33)&3!5)!AA^! `0! <33)&3!5)!AP!&,!0! <33)&3!5&! +1!A=88<33<='!A)+,)-&a!&,!5&!5&)?!
2&-3=''&3! <'4<,7&3! 1)! ,<,-&! 5%&?2&-,3! `F_PA>! $&! ^-1'3G=>! F<-&*,&)-! 5&! ^67X,-&>! &,*.a.! $&3!
2&-3=''&3!<33)&3!5)!AA^!2=)--1<&',!W,-&!-&'=)4&+7&3!21-!r!,=)3!+&3!5&)?!1'3.!

! ;0%.7$-"+%8-$%<=4-$%5-..'52.'"+>%8-%(23<75-0(-$>!*=82=37!5&3!D-=)2&8&',3!5&!3,-)*,)-&3!
*)+,)-&++&3! 1)?! *=827,&'*&3! L)1+<G<7&3>! 3)-! 5&3! 314=<-! G1<-&! `=-D1'<31,<='! 5%747'&8&',3>!
875<1,<='>! 8)37=D-126<&Ta! =)! 5&3! 5=81<'&3! *)+,)-&+3! 21-,<*)+<&-3! `,67X,-&>! 51'3&>!
21,-<8=<'&! *)+,)-&+! 81,7-<&+! =)! <881,7-<&+Ta.! $&3! 2S+&3! ,&--<,=-<1)?! 5&! *=827,&'*&3!!
122=-,&',! +&)-! &?2&-,<3&! 51'3! )'! 94%$;-). ;9)-2;>;#.! A61L)&! <=4-% -$5% .-<.7$-057% <".% +0%
?%()-@%8-%@'4-%A%L)<!&3,!+%<',&-+=*),&)-!5&3!1),-&3!2S+&3!&,!5)!91:3.!A&,!<',&-+=*),&)-!2&),!W,-&!
+&! -&+1<3!5)!91:3! 3)-!5&3!=27-1,<='3!*='*&-'1',! +&! 3&*,&)->!&,>!N!*&! ,<,-&>! <+! G1<,!78&-D&-! +&3!
2-=I+781,<L)&3!&,!+&3!I&3=<'3!2-=2-&3!N!3='!3&*,&)-!3)-!+&!,&--<,=<-&.![+!2&),!7D1+&8&',!W,-&!N!
+%<'<,<1,<4&! 5&! 2-=(&,3! &'! -73&1)?! &,! ,-141<++&-! '=,188&',! &'! +<&'! 14&*! +&3! D-=)2&3!
,6781,<L)&3!5&!+1!A=88<33<='!A)+,)-&.!

! K'!()"./7%8-%87,-42<<-3-05%(+45+.-4!5)!91:3>!8&,,1',!&'!-&+1,<='!*&3!5<GG7-&',&3!<'3,1'*&3!
21-! )'! ,-141<+! 5&! *=88)'<*1,<='! &,! 5&! *==-5<'1,<='.! [+! &3,! *61-D7! 5%133<3,&-! +&! 120$-'4%
1+45+.-4%6-..'52.'"4!51'3!+1!8<3&!&'!J)4-&!5)!3*6781!*)+,)-&+!&,!,-141<++&!&'!-&+1,<='!7,-=<,&!
14&*! +&! -73&1)! 5&3! 9S+&3! ,&--<,=-<1)?! 5&! *==27-1,<='>! +&3! *61-D73! 5&! 574&+=22&8&',! 5&3!
*=88)'1),73!5&!*=88)'&3!&,!+&!A='3&<+!5%P58<'<3,-1,<='!5)!91:3.!
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3.2 La mise en œuvre opérationnelle 
!"#$% &'()*+,(-$.% /0.% #+0$% 123.&+**+#$4% &"%56$.% .#%7038.% 10% $9(25"% 90&,08.&% $'"**06.% $08% 1.0:%
5+1.$%+*28",6+##.&$%;%%

3.2.1 Le Pays assure la coordination et l’animation de réseau, et veille à 
l’application du schéma culturel. 

%
<&%"#65.4%16$$256#.%&.%$9(25"%90&,08.&%.,%9++81+##.%&.$%6#6,6",63.$%1.$%16==28.#,$%+*28",.08$%90&,08.&$>%
?%9.%,6,8.%;%%

! <&% "#65.% .,% $,809,08.% &.% 82$."0% 1.$% "9,.08$% 90&,08.&$4% .,% "$$08.% 0#.% 3.6&&.% @3+68% +AB.9,6=%
+*28",6+##.&%C>CD%

! <&% 5.,% .#% *&"9.% 1.$% "9,6+#$% .,% 1.$% 5+).#$% 50,0"&6$2$% $08% &.$% "$*.9,$% 9+550#69",6+#4%
=+85",6+#4%23"&0",6+#4%5+).#$%,.9(#6/0.$%.,%5",286.&$%@3+68%+AB.9,6=%+*28",6+##.&%C>ED%

! <&%"#"&)$.%&.$%A.$+6#$%.#%5",6-8.%1.%5"6&&"F.%.,%1'"52#"F.5.#,%10%,.886,+68.%@2/06*.5.#,$%
90&,08.&$D%@3+68%+AB.9,6=%+*28",6+##.&%C>GD%

! <&% $.#$6A6&6$.% .,% "99+5*"F#.% &.$% H+550#"0,2$% 1.% 9+550#.$% 1"#$% &'"9/06$6,6+#% +0%
&'"#65",6+#%1.%&.08%9+5*2,.#9.%90&,08.&&.%@3+68%+AB.9,6=%+*28",6+##.&%E>CD%

! <&% *"8,696*.% I% &'2&"A+8",6+#% 1'0#.% $,8",2F6.% *"8,"F2.% *+08% *.85.,,8.% "0:% +*28",.08$% 1.%
123.&+**.8%&.08$%*0A&69$%@3+68%+AB.9,6=%+*28",6+##.&%G>CD%

%

3.2.2 Le Pays encourage l’implication des acteurs, appuie leurs 
initiatives et favorise leur mise en réseau par des appels à projets 

%
H.,,.%*8+92108.%36$.%I%="3+86$.8%&.$%1)#"56/0.$%25"#"#,%1.$%+*28",.08$%90&,08.&$%&+9"0:%.,%I%&"6$$.8%
&.% 9("5*% &6A8.% "0:% 6#6,6",63.$% "8,6$,6/0.$4% ,+0,% .#% =6:"#,% 0#% 9"18.% *.85.,,"#,% 1.% $.8368% &.%
123.&+**.5.#,% 90&,08.&% 10% ,.886,+68.% $08% 0#% &+#F% ,.85.>% J'"**.&% I% *8+B.,% *8+*+$2% "1+*,.% 0#.%
"**8+9(.% 90&,08.&&.% 50&,6$.9,+86.&&.% 1636$2.% .#% ,8+6$% F8"#1$% 3+&.,$4% .,% $'"**06.% $08% &.$% A.$+6#$%
.:*8652$%*"8%&.$%"9,.08$%90&,08.&$%"0%9+08$%1.$%+*28",6+#$%1.%9+#9.8,",6+#>%K8+6$%3+&.,$%16$,6#9,$%+#,%
2,2%61.#,6=62$%;%%
%

!" #$%&'()(*(+,-.,!//0(12!345-67(38948,09907(

H.%*8+F8"55.%36$.%I%*+,.#,6"&6$.8%&.$%8.$$+089.$%90&,08.&&.$%10%L")$4%.#%$'"**0)"#,%I%&"%=+6$%$08%$.$%
9+5*+$"#,.$%*",865+#6"&.$%.,%"8,6$,6/0.$4%.,%.#%="3+86$"#,%&"%9++*28",6+#%1.$%+*28",.08$%90&,08.&$%.#%
5",6-8.% 1.% *8+B.,% .,% 1.% 16==0$6+#>% J'"99-$% I% &'+==8.% 90&,08.&&.% .$,% 0#.% 165.#$6+#% .$$.#,6.&&.% 1.% 9.%
3+&.,4% .#% .#9+08"F."#,% &'6886F",6+#% 1.% &'.#$.5A&.% 10% ,.886,+68.4% .,% .#% $+0,.#"#,% &.$% 6#6,6",63.$% 1.%
8.#9+#,8.$4% 1'65*&69",6+#% .,% 1.% $.#$6A6&6$",6+#% 1.$% *0A&69$>% H.% *8.56.8% 3+&.,% 8.9+038.% ,8+6$%
9",2F+86.$%;%

%

! !"#$%&'()*+*,*-".&'(/"#(&0*12*3"#'(4&(0)*12*5"6/*7*
J.%L")$%36$.%I%$+0,.#68%&.$%"9,6+#$%90&,08.&&.$%*"8,696*"#,%I%&"%$"03.F"81.%.,%I%&"%56$.%.#%3"&.08%
10%*",865+6#.%90&,08.&4%5",286.&%.,%655",286.&%.#%.#9+08"F."#,%&"%56$.%.#%3"&.08%1.$%8.$$+089.$%
*",865+#6"&.$%I%165.#$6+#%L")$%.,%.#%="3+86$"#,% &'25.8F.#9.%1.%,(25",6/0.$%=+8,.$%I% &'29(.&&.%
10%L")$>%<&%.#9+08"F.%2F"&.5.#,%&.$%+*28",6+#$%6##+3"#,.$%.#%5",6-8.%1.%56$.%.#%3"&.08%.,M+0%
1'6#,.8*82,",6+#%10%*",865+6#.>%%

%
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! !"#$%&'()*8*,*!('92."#(&0*1)/*:2;')/*)#*9&&3$'"#(&0/*7*
J.%L")$%$+0,6.#,% &"%9++*28",6+#%.#,8.% &.$%"9,.08$%10%,.886,+68.4% &"%982",6+#%.,% &"%96890&",6+#%1.$%
7038.$% I% &'29(.&&.% 10% L")$4% 1"#$% 0#% +AB.9,6=% 1.% 9+(28.#9.% .,% 1.% *+,.#,6"&6$",6+#% 1.% &'"9,6+#%
90&,08.&&.>% <&%"F6,%.#%="3.08%1'0#%.$*"9.%90&,08.&%N%L")$%O%*"8,"F24%.#%="3+86$"#,%&.$%*"8,.#"86",$%
.#,8.% "9,.08$% 90&,08.&$4% .#% 3"&+86$"#,% &.$% 8.$$+089.$% "8,6$,6/0.$% &+9"&.$% .,% .#% .#9+08"F."#,% &"%
16==0$6+#%"0%9708%1.$%,.886,+68.$>%%

%

! !"#$%&'()*<*=*,*>$;).&33)4)0#*1)/*32?.(9/*)#*4$1("#(&0*7*
%%

:" #$%&'(;(*(+,-.,!//0(<=6545!45>0(04((566->!45-6(?(

J.% L")$% .#9+08"F.% &'25.8F.#9.% 1'6#6,6",63.$% #+03.&&.$% .,% 1.% 125"89(.$% 90&,08.&&.$% .:*2865.#,"&.$%
/06%*"8,696*.#,%"0%1)#"56$5.%90&,08.&%10%,.886,+68.4%*"8%&.%8.#+03.&&.5.#,%1.$%=+85.$%1.%982",6+#%.,%
1.% 16==0$6+#>% H.,% "**.&% I% *8+B.,$% .$,% 1+,2% 1'0#.% .#3.&+**.% &656,2.4% 0#% N%9+0*% 1.% *+09.%O% I% 1.$%
*8+B.,$%25.8F.#,$%+0%6##+3"#,$4%1+#,%&'6#,28P,%.$,%8.&.32%*"8%&.%L")$>%

%

3" #$%&'(@(*(7-84506(!8A(-,.!657/07(74,8348,!647(

J.%*")$%$+0,6.#,%&.$%"9,6+#$%$,809,08"#,.$%1.$%+*28",.08$%90&,08.&$%I%&'29(.&&.%L")$%*"8%&'61.#,6=69",6+#%
1.% +B907( 40,,54-,5!8A( 10( 3--+C,!45-6>% H.$% *Q&.$% $+#,% 12=6#6$% 9+55.% 1.$% F8+0*.5.#,$% 1'"9,.08$%
90&,08.&$% /06% $+0("6,.#,% 2&"8F68% &.08% "9,6+#% .,% 9"*6,"&6$.8% &.08% .:*.8,6$.% +0% &.08% $"3+68% ="68.>% R+#,%
6#36,2.$% I% 82*+#18.% I% 9.% 3+&.,% &.$% $,809,08.$% +0% F8+0*.% 1.% $,809,08.$% @*0A&6/0.$% +0% *8632.$D% /06%
$'+8F"#6$.#,%.#,8.%.&&.$%*+08%5.#.8% I%A6.#%0#.%56$$6+#4% "0,+08%1.% ,(25",6/0.$%+0%1.% $"3+68% ="68.%
*"8,690&6.8$4%*+8,2.%*"8%0#%N%9(.=%1.%=6&.%O>%
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3.3 Les fiches actions (FA) 

! !"#$%$&'()*+,#*$-'$,.*/0./*'.+)1$#.$-'$2+,#$#1$*3,#'/$4#,$'0.#/*,$-)0'/"$4/$.#**+.)+*#$

S?C%;% !2=6#68% &.$% *Q&.$% ,.886,+86"0:% 1.%
9++*28",6+#%

<1.#,6=6.8%%&.08$%%56$$6+#$%&.08%5+1.%1'+8F"#6$",6+#%

S?E%;% <1.#,6=6.8% &.$% LQ&.$% ,.886,+86"0:% 1.%
9++*28",6+#% @?**.&% I% *8+B.,$% T% U+&.,% GD4%
2,"A&68%1.$%9+#3.#,6+#$%1.%*"8,.#"86",%

<1.#,6=6.8% 1.$% +8F"#6$",6+#$% 82=28.#,.$4% &.$% .#F"F.8% 1"#$%
0#%*8+9.$$0$% 1.% $,809,08",6+#% .,% &.$% 65*&6/0.8% 1"#$% 0#.%
56$.%.#%7038.%9+&&"A+8",63.%10%$9(25"%90&,08.&%

S?G%;% V.,,8.% .#% *&"9.% 1.$% "9,6+#$% .,% 1.$%
5+).#$%50,0"&6$2$%

!+##.8% "0:% "9,.08$% 90&,08.&$% &.$% +0,6&$% .,% &.$% =+85",6+#$%
#29.$$"68.$%"0%123.&+**.5.#,%1.%&.08$%"9,6+#$%

S?W%;%V0,0"&6$",6+#%1.%5+).#$%,.9(#6/0.$%.,%
5",286.&$%

!+##.8% "0:% "9,.08$% 90&,08.&$% &.$% 5+).#$% ,.9(#6/0.$% 10%
123.&+**.5.#,%1.%&.08$%"9,6+#$%

S?X%;% <1.#,6=6.8% .,% /0"&6=6.8% &.$% 2/06*.5.#,$%
10% ,.886,+68.% .,% 2&"A+8.8% 0#% *8+F8"55.% 1.%
$,809,08",6+#%.,%1'"52&6+8",6+#%

<1.#,6=6.8% &.$% &6.0:% @82*2,6,6+#4% 16==0$6+#4% 82$61.#9.D4%
8.#18.%&6$6A&.%&.$%2/06*.5.#,$%16$*+#6A&.$%@#",08.%.,%=69(.%
,.9(#6/0.D4%.,%.#9+08"F.8%&.08%"52#"F.5.#,%*8+F8.$$6=%

! !"#$5$610-#107#*$/1#$481'2+9/#$0/-./*#--#$'(#0$#.$#1.*#$-#,$.#**+.)+*#,$

S?Y%;%Z8F"#6$"#,% &'"99-$% .,% &"% 96890&",6+#% 1.$%
7038.$% I% &'29(.&&.% L")$% @"**.&% I% *8+B.,% T%
U+&.,%C%9",2F+86.%CD%

R+0,.#68% &.$% *8+B.,$% 1.% 9++*28",6+#% .#,8.% &.$% "9,.08$% 10%
,.886,+68.%

S?[%;% U"&+86$.8% &.% *",865+6#.% 90&,08.&%
655",286.&% .,% 5",286.&% 10% ,.886,+68.% *+08% &.%
="68.% @8.D9+##"\,8.% I% $.$% ("A6,"#,$% @?**.&% I%
*8+B.,$%T%U+&.,%C%H",2F+86.%ED%

R+0,.#68% =6#"#96-8.5.#,% &.$% "9,6+#$% *"8,696*"#,% I% &"%
$"03.F"81.%.,%I%&"%56$.%.#%3"&.08%1.%*",865+6#.%90&,08.&4%
5",286.&% .,% 655",286.&4% "6#$6% /0.% &.$% "9,6+#$% 6##+3"#,.$%
.#%5",6-8.%1.%56$.%.#%3"&.08%10%*",865+6#.>%

! !"#$:$;$<#..*#$#1$=-'0#$/1#$=)-+.+9/#$4#$43(#-)==#2#1.$4#,$=/>-+0,$

S?]%;% ^&"A+8.8% 0#.% $,8",2F6.% *"8,"F2.% 1.%
123.&+**.5.#,% .,% 1.% 8.#+03.&&.5.#,% 1.$%
*0A&69$%

?61.8% &.$% "9,.08$% I% 5.,,8.% .#% *&"9.% 1.$% $,8",2F6.$% 1.%
123.&+**.5.#,%1.$%*0A&69$%

S?_%;% !23.&+**.8% &"% $.#$6A6&6$",6+#% 10% B.0#.%
*0A&69%.,%="3+86$.8%&.$%"9,6+#$%1.%*8",6/0.$%.,%
1.%129+03.8,.$%

<#96,.8% &.$% "9,.08$% $*296"&6$2$% I% 5.,,8.% .#% *&"9.% 1.$%
"9,6+#$% 1.% *8+:656,2% H+#9.8,2.$% 1.% 123.&+**.5.#,% 10%
B.0#.%*0A&69%(+8$%,.5*$%$9+&"68.%

S?C`%;%S"3+86$.8% &'25.8F.#9.%.,%$+0,.#68%1.$%
*8+B.,$% 123.&+**"#,% 0#% ,8"3"6&% 1.% =+#1% .#%
168.9,6+#%1.$%*0A&69$%@?**.&%I%*8+B.,$%T%U+&.,%
C%H",2F+86.%GD%

R+0,.#68%=6#"#96-8.5.#,%&.$%*8+B.,$%90&,08.&$%123.&+**"#,%
0#% ,8"3"6&% 1.% $.#$6A6&6$",6+#% .,% 1.%5216",6+#% "0*8-$% 1.$%
*0A&69$% M% .#9+08"F.8% &.$% 9++*28",6+#$% .#,8.%
&'.#$.6F#.5.#,%.,%&"%982",6+#%

! ?)/.#1+*$-@+11)('.+)1$

S?CC%;% S"3+86$.8% &'25.8F.#9.% 1.% 1'6#6,6",63.$%
+86F6#"&.$%.,%6##+3"#,.$%

!+##.8% 0#% N%9+0*% 1.% *+09.%O% I% 1.$% 6#6,6",63.$% .,% 1.$%
125"89(.$% #+03.&&.$4% .:*2865.#,"&.$% /06% 8.#+03.&&.#,%
&'+==8.%90&,08.&&.%

! A))*4+1'.+)1$B313*'-#$4/$=*)C#.$

S?CE%;% H82",6+#% 1'0#% *+$,.% 1.% 9("8F2% 10%
123.&+**.5.#,%90&,08.&%

a.980,.8%0#%%"F.#,%1.%123.&+**.5.#,%90&,08.&%9("8F2%1.%
&'"#65",6+#%.,%1.%&"%56$.%.#%7038.%10%$9(25"%90&,08.&%
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PRECONISATIONS ET CONCLUSIONS 
%

C%%b% Une démarche expérimentale 
H.,,.% 2,01.% "% $+0("6,2% 5.,,8.% .#% *&"9.% 0#% *8+9.$$0$% 1"3"#,"F.% /0'0#% $9(25"% 12=.#1"#,% &"%
$,809,08",6+#% 1.% $.9,.08$% *8296$>% <&% .$,% 65*+8,"#,% 1"#$% 0#.% ,.&&.% 125"89(.% 1.% F"81.8% I% &'.$*86,% &"%
165.#$6+#% .:*2865.#,"&.% 1.% 9.% ,8"3"6&4% "$$.c% 6##+3"#,% $08% A6.#% 1.$% "$*.9,$% /0"#,% "0:% 82$0&,",$%
+A,.#0$>%
%
H.% $9(25"% .#9+08"F.% &.$% *"8,6.$% *8.#"#,.$% I% $.% 1+##.8% &.% 18+6,% I% &'.88.08% "=6#% 1.% 9+#$,8068.% .#%
5"89("#,>% J.% 9(+6:% "% 2,2% 1.% *"86.8% $08% &'6#,.&&6F.#9.% 9+&&.9,63.4% &'6##+3",6+#% 29+#+56/0.% .,%
9+&&"A+8",63.4%0#%5+1-&.%(+86c+#,"&%*&0$%/0.%3.8,69"&>%

E%%b% Les enjeux de la coopération 
<&% ="0,%2F"&.5.#,%F"81.8%I% &'.$*86,%/0.% &"% 9++*28",6+#%#'.$,%*"$% $)#+#)5.%1'29+#+56.% 655216",.%;%
.&&.%.$,%0#% 6#3.$,6$$.5.#,4%.#% ,.5*$4%.#%12$68$4%.#%.#36.4%.#%9+#=6"#9.d%9.&"%$.% ,8"106,%2F"&.5.#,%
*"8% 0#% 9+e,% 29+#+56/0.>% <&% ="0,% 1+#9% $.% 1+##.8% &.$%5+).#$% /0.% &.% 8.,+08% $08% 6#3.$,6$$.5.#,% $+6,%
$0*286.08%"0%9+e,4% I%5+).#% ,.85.>%H.&"% $0**+$.%1.%A6.#%12=6#68% &.$% 8-F&.$%10% B.0%.,% &.$%5+1.$%1.%
9+#,86A0,6+#%M%82,86A0,6+#%1.%9("90#.%1.$%*"8,6.$>%H'.$,%0#%.#B.0%9+&&.9,6=>%

G%%b% Enjeu économique / enjeu politique 
J.$%"9,6+#$%.,% &.%5+1.%+*28",+68.%1+63.#,%$'"#98.8%1"#$%0#.%82"&6,2%29+#+56/0.%36"A&.%.,%*28.##.%
"=6#% 1.% 123.&+**.8% &.$% 5+1-&.$% "0,+#+5.$4% 29+#+56/0.5.#,% 2,(6/0.$% .,% $+0,.#"A&.$>% L"8% 9.%
$9(25"% 90&,08.&4% 9'.$,% 0#.% 125"89(.% 1.% 8",6+#"&6$",6+#% /06% $.% 5.,% .#% 7038.4% *+08% 236,.8% 0#%%
$"0*+018"F.% /06% 9+e,.% 9(.84% /06% #.% $.%5.,% *"$% "0% $.8369.% 1'+AB.9,6=$% 61.#,6=62$4% /06% #.% *.85.,% #6%
3"&+86$",6+#4%#6%36$6A6&6,2>%
%
!2=.#18.%&"%&+F6/0.%1.%123.&+**.5.#,%9'.$,%*8.#18.%0#.%*+$6,6+#%*+&6,6/0.%/06%65*&6/0.%0#.%*86$.%1.%
86$/0.>%a.12*&+).8%&.$%A01F.,$%12162$%I%&"%90&,08.%*+088"%1+#9%*.85.,,8.%1'"5*&6=6.8%&"%*8+109,636,2%
1.%9.%A01F.,%;%,+09(.8%*&0$%1.%5+#1.4%2&"8F68%&'+==8.4%5+#,.8%.#%/0"&6,24%*8+=.$$6+##"&6$.8d%"F6$$"#,%
168.9,.5.#,%.,%6#168.9,.5.#,%$08%&.$%65*"9,$%1.%&'"9,6+#%90&,08.&&.%I%&'29(.&&.%10%,.886,+68.>%
%
%


